Consultant and Coach Eva Berger PCC
[image: ]Eva Berger PCC
Consultant and Coach 
Based in Italy, Eva consults and coaches in English, 
Italian and German




	






Profile


Eva is a Leadership and Executive Coach with a PCC certification from the ICF. She has extensive experience in helping managers and CEOs to become more effective leaders and to create strong, cohesive and productive teams.
Eva’s work draws from the insights she gained from managing a multicultural team. This adds to her coaching a strong intercultural perspective and a thorough understanding of how to successfully lead teams from different nationalities and backgrounds. Eva provides consulting and coaching on Organizational Development and Change Management, as well as coaching teams for cohesion and performance. She also trains managers in leveraging the coach approach as the foundation of their leadership. 
Eva strongly believes that behavioural and situational change will only occur and be sustainable if the appropriate mindset is developed first. This is why the results and changes her clients achieve are solid and long-lasting. Eva’s coaching style is gentle, respectful and firm, challenging her clients to never settle for less than their highest potential. She has a successful track record in delivering 1-1, team and group coaching. 
Specialist Areas of Expertise
· Leadership Development
· Leadership Effectiveness
· Employee Engagement
· Coaching Skills
· Leader-as-Coach Training
· Role Development
· Soft Skill Development
· Cultural Diversity
· Creating Trust
· Organizational Development
· Change Management
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Eva has a successful track record in delivering
· 1:1 leadership coaching
· Leadership development
· Employee engagement 
Corporate Experience
As a professional coach Eva has worked closely with CEOs of small and medium businesses and with entrepreneurs leading rapidly-scaling companies, which provided her with great insight into the challenges holding these positions can bring, and how to best overcome them and thrive as leaders. Eva has worked across a range of industries, including Consulting, Non-Profit & NGO, IT, Legal, Metal Manufacturing, Food and beverages, and the Humanitarian Sector
Education & Training
· PCC credential and CUCG (CoachU Certified Graduate) certificate
· Ignite Leadership Coach Training Program
· Advanced Corporate Coaching Program
· Licensed Facilitator of "The Coaching Clinic™"
· Goethe Institut Certificate "German as a foreign Language" - Didactics and Adult Learning Theory
· CoachU - Advanced Coaching Program
· Business Academy BHAK Grazbachgasse, Graz, Austria
· Member, International Coach Federation (ICF)
Memberships
· Member of the International Coach Federation (ICF)
admin@beinspirational.com
+44 (0) 1276 686644
www.beinspirational.com
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