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Consultant & Coach 
Based in the UK, Marc consults and coaches in English. 
He also studied German and French to degree level.


	






Profile
As an experienced and accomplished workplace mediator, accredited by CEDR and Civil Mediation Council Registered, Marc has mediated a wide range of cases and set up and run mediation services for a top FTSE multinational company. Marc has trained conflict management skills for many years.
Marc supports organisations across all sectors manage workplace conflict. The focus is on supporting HR, enabling them to resolve conflict successfully, whether through using his DIY Mediation approach themselves or engaging Marc’s services as a professional mediator.
Bringing together Marc’s experience as a manager and mediator, he developed DIY Mediation to provide HR and line managers with a structured, mediation style approach to nip low-level conflict in the bud. Marc has trained hundreds of people in its use over several years providing them the skills and tools needed, and a practical process to follow - the AGREE model. 
Marc’s years in the corporate world involved roles as diverse as MD of a company in Egypt to heading up a global graduate programme. One thing though is common, Marc enjoyed the challenge of managing teams and the people issues they create. Marc relishes helping people free themselves from the pain of conflict and this is nowhere greater than in neighbour disputes. Marc works with Resolve, my local community mediation charity, helping resolve disputes from excessive noise to annoying pets.
Specialist Areas of Expertise
· Workplace mediation for individuals or teams
· conflict management skills training
· conflict coaching.
Marc has a successful track record in delivering
· Workplace mediation for individuals or teams
· conflict management skills training
· conflict coaching.
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Testimonial
“During the mediation Marc was considerate to both parties, his approach was fair and unbiased. He confidently handled the difficult issues as they arose. He was able to process the complex information that he received and to draw out key points. Marc structured the meetings well with sufficient breaks to enable me to reflect on points made and to form comments on them. After the meeting I felt that I had moved forward, I regretted that I had not taken up the opportunity for mediation earlier, as I know that this would have been beneficial to me.” 
Mediation participant, FTSE oil and gas company 
Corporate Experience
Marc has worked across a range of industries, including clients from Private, Public and Charity Sectors.
Education & Training
· Accredited Conflict Coach, Cinergy Conflict Coaching
· Accredited Mediator, Centre for Effective Dispute Resolution
· CIM Diploma in Marketing, University of Southampton
· BA(Hons) German and French, University of Reading 
Publications
Marc has published 3 books about coaching
· “Conflict Management Tools. 30 Practical Tools to Prevent and Resolve Workplace Conflict’
· “DIY Mediation. The Conflict Resolution Toolkit for HR”
· “8 Stages of Workplace Conflict”. 
Volunteering
CIPD Thames Valley Branch committee member and Chair of Special Interest Group for Independent Consultants
admin@beinspirational.com
+44 (0) 1276 686644
www.beinspirational.com
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