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Paul Slater MBA, BEng
Consultant & Coach 
Based in the UK, Paul Coaches and trains in English.
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Profile
Paul is an experienced Executive and Leadership Coach with a background in leading teams and advising and guiding projects and programmes.  A passionate believer in authentic leadership being the key differentiator for sustainable success, he works with people who want to make a difference by becoming even better versions of themselves while making a positive impact on their businesses and those around them.
Paul has extensive experience in strategic management, organisational development and programme and project delivery.  He has a talent for leading teams and successfully stimulating innovation and generating sustainable change.
Paul delivers reviews of complex business change programmes and projects in private and public sector organisations.  As a programme or project critical friend, he provides invaluable impartial advice to project leaders, sponsors and boards.

Paul is accredited by the UK Cabinet Office for Gateway Reviews of Programmes and Projects as a High Risk Review Team Leader. Paul supervises MSc student dissertations on Leadership, Project Management and International Business at the University of Warwick and is an assessor of inter-personal and business skills for Information Assurance professionals.
Specialist Areas of Expertise
· Leadership Coaching
· Executive Coaching
· Career Coaching
· Job Change Coaching
· Start-Up Coaching,
· Independent Facilitation, 
Paul has a successful track record in delivering -
· 1:1 leadership coaching
· Team and Group coaching
· Leadership development
· Change management
· [bookmark: _Hlk128583944]Organisational & Group Cultures 
· Executive coaching and training
· Programme and Project management and delivery

Profile: Paul Slater MBA, BEng
Testimonial
“Paul was my leadership coach during 2014, and I have no hesitation in recommending him to others. He is always constructive, calm and measured, and every session is very thought provoking. He has been invaluable in helping me to fully understand my career motivations, and then in helping me to find the confidence to follow through on them, taking positive and strategic career steps.”
Corporate Experience
Paul has worked across a range of industries, including Financial Services, Legal, Voluntary, Nuclear & Chemical Engineering
Education & Training
· Professional Leadership Coaching
· Certificate in Mediation Skills, Oxford Cambridge and RSA Examinations
· Certificate in Training Practice, Chartered Institute of Personnel and Development
· Master of Business Administration (MBA), Open University Business School
· BEng(Hons) Information Technology – Software Engineering, Cranfield University 
Memberships
· Member of the International Coach Federation (ICF)
· Chartered Institute of Personnel and Development (CIPD)
· Institute of Consulting (IC)
· Institute of Engineering & Technology (IET).
Volunteering
Paul is a qualified football coach and manages an U18 team in the Bristol and Gloucestershire League.
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