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Skilful facilitation creates better thinking,
deeper connection, and stronger decisions.

Facilitation isn't just a helpful technique — it's a leadership
essential. It transforms group dynamics, fuels collaboration,
and accelerates clarity. Whether you're leading change, aligning
teams, or solving complex challenges, facilitation helps turn
noise into progress and ideas into action.

Inspirational Facilitation equips your leaders (and future

_facilitators) with.the mindset, skillset, and confidence to lead

purposeful, high-impact conversations that unlock insight,
engagement, and momentum.

Tel: +44 (0) 1276 686644 iain.robertson@beinspirational.com



Facilitation
atters

Whether you're guiding a team through
change, aligning a senior group on
strategy, or bringing diverse voices
together, skilled facilitation turns
confusion into clarity, and discussion
into decision.

Facilitation enables:

— Inclusion of multiple voices without
loss of focus

— Clearer outcomes and faster
alignment

— Stronger engagement and
accountability

It's a core skill for leaders, and a
differentiator for anyone working with
groups in complex environments.
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Programme Overview

O &

Foundations Advanced
Core Facilitation Skills Strategic Group Impact
Session Planning & Delivery Complex Group Dynamics
Reflection & Growth Stakeholder Navigation

Quick View: Applications
v Strategic planning & visioning sessions
v/ Team and leadership development

v/ Stakeholder engagement & alignment

v/ Community and cross-cultural facilitation

www.beinspirational.com Tel: +44 (0) 1276 686644

Expert
Executive-Level Influence
Ethical & Adaptive Leadership
Innovation & Crisis Facilitation

All programmes are
delivered in-person, using
immersive, practice-rich
methods. Scheduling and
cohort size can flex to

your needs.

iain.robertson@beinspirational.com



Who is this for?

Organizations Aspiring and Practicing Facilitators

Looking to build internal facilitation capability and empower their Keen to deepen their practice, strengthen core techniques, and
leaders to guide purposeful, high-impact conversations across explore opportunities to join Inspirational Group'’s global associate
teams, Change programmes, and stakeholder groups. network. (participation in this course may be used as part of our associate recruitment process.)

Why choose Inspirational Facilitation?

What sets us apart: -+ Led by globally recognised facilitators Optional Add-ons: - CMI-recognised certification
« Small, high-impact cohorts « Pathway to IAF accreditation
+ Real scenarios, real practice + Ongoing coaching & community
* Practical tools used immediately + Custom in-house rollouts
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Facilitated by Experts.
Designed for Transformation.

Our facilitators model what they teach. Every session is an experience in expert
facilitation: inclusive, dynamic, and grounded in real-world application.

Participants leave:
é More confident in leading group proces

&  Equipped with tools they use immedis

QJ Transformed in how they think, li

1

| used what| learned the very next day.
It completely changed howe| fead:conversations.

Common Outcomes

Stronger cross-team collaboration

Increased leadership presence
.. ] .

Faster alignment in strategic projects

Greater confidence in complexity

Book a discovery call with lain

Explore how Inspirational Facilitation
can help you build leadership capability.
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