
Fully accredited by the International Coaching Federation (ICF), 
our approach is highly experiential and based on small class 
sizes, with personal tutor support, observed coaching and 
coach-mentoring included.  

The Forton Leadership Coaching Model was the first 
leadership-specific coaching tool to be accredited by the ICF. It 
is designed for leaders and managers to develop their own 
coaching skills within their organization, and for professional 
coaches who coach leaders, executives, managers and 
business people. 

We offer in-person and live-virtual options, blended with online 
learning. Participants get 1-to-1 support and benefit from 
extensive multi-media support materials, including coaching 
guides, videos and other materials.

A strong, leadership-focused coaching model, designed 
specifically for leaders, executives, managers and 
existing coaches
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For people transitioning to corporate, executive and leadership coaching and 
to achieve the ICF Associate Certified Coach (ACC) credential.

CERTIFIED LEADERSHIP COACH  

To develop as an independent leadership coach and achieve 
the ICF Professional Certified Coach (PCC) credential.

PROFESSIONAL LEADERSHIP COACH 

We work with programme participants to ensure they are placed in the most appropriate 
classes based on their prior experience and learning.

Qualification routes:

For seasoned coaches we offer advanced options:

The Professional Leadership 
Coach programme is made up
of six core options, which all 
include the following key 
elements for leadership 
coaching:

For leaders and managers to develop coaching skills and achieve 
the ICF ACC credential.

LEADER/MANAGER AS COACH  

For credentialed coaches to achieve a qualification in mentoring/supervising 
other coaches, including helping achieve ICF coaching qualifications.

CERTIFIED COACH-MENTOR AND SUPERVISOR  

For experienced coaches to achieve the ‘Advanced Accreditation in Team 
Coaching’ (AATC) credential.

CERTIFIED TEAM-COACH

For experienced coaches to take a deep dive into high performance leadership, 
and coaching to support organisational change and transformation.

ADVANCED MODULES FOR SENIOR COACHES

Behaviours and styles
High performance, goals, and results
Whole systems thinking
Emotional intelligence
Individual, organizational and team contexts
Change and transformation
Personal, professional and stakeholder relations
Inspiration, influence, and motivation
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The Learning Journey
Professional Leadership Coach to ICF Professional Certified Coach (PCC) Credential Standard
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Inspirational Coaching also offers personal, 
team and group coaching
Leaders and managers gain significant benefit from our 20 years’ experience of 
workplace coaching, our breadth of highly experienced associate coaches, and 
Inspirational Group's wider organizational support in leadership development and 
project management.

Blending high performance behaviours and emotional intelligence to unlock 
potential and fresh insights. Whether to support through a period of transition or 
change, generate creativity and innovation, or provide a new perspective on critical 
challenges, our coaches are chosen for their accomplished backgrounds and 
transformational coaching skills. 

Get in touch to find out more about our coaching services.

Qualification routes:
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About Inspirational Group

Inspirational Coaching is part of the 
Inspirational Group , an international 
leadership organization. Its 
Professional Leadership Coach 
programme has been ICF accredited 
since 2004. 

Inspirational Group works around 
the world providing leadership 
development, managed coaching 
services (1-to-1, group and team 
coaching) and consultancy support 
to develop in-house coaching 
communities. 

Global clients include private, public, 
and humanitarian sector 
organizations, including the UN.
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