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By equipping educators with the highest-quality coaching skills 
we can empower them to deliver greater engagement, 
enhanced capability, and more successful transformation and 
change. This all leads to performance targets that are exceeded 
with ease, and more content and engaged team members.
 
Our dedicated and ICF-accredited Education Leadership Coach 
programme has been carefully designed to exactly meet the 
needs of professionals across education settings, ensuring you 
can develop your own truly innovative and impactful coaching 
culture.



The Case for Coaching in Education Benefits
We know that in today's rapidly-evolving educational landscape, educators are no 
longer simply instructors. Instead they're mentors, guides and role models, shaping 
the very essence and future of society.
 
With advanced coaching skills, you're able to encourage critical thinking, creativity 
and new levels of resilience in students and in faculty alike.
 
And with over 25 years of experience, we know that this transformative approach 
empowers educators to inspire and develop the next generation of leaders, 
preparing them to step into a better future.
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Enhanced engagement

Improved academic performance

Heightened job satisfaction

Improved resilience

Continuous improvement culture 

Deeper trust

Enhanced confidence

Highly-developed EQ

Clearer purpose

Supportive environment



Who is the programme for?
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Ideal for organizations and individuals who are looking 
to expand the professional and personal toolkit of 
educators in their setting, this certification builds a 
coach-like approach across skillsets and culture.

Blending high performance behaviours with emotional 
intelligence insights, it unlocks full potential and 
provides fresh insights through: 

    Developing coaching skills & mindset
    Powerful questioning
    Active listening
    Working on real-world challenges
    Building a personal leadership vision.

Participants receive on-demand support from our 
highly-accredited coaching faculty, all chosen for their 
leadership and transformational expertise.

Our programmes have been developed and accredited through the globally 
recognised International Coaching Federation (ICF) since 2003, ensuring that our 
standards and delivery of content align with the most up-to-date and relevant 
practices in Leadership Coaching.

The full programme is broken down into four modules – on completion the 
participants will have the opportunity to become a member of the ICF as an 
Associated Certified Coach (ACC). Participants are supported through the 
programme using different modalities to ensure ongoing learning, development, 
reflection and support. This is achieved through:

Online self-paced learning and preparation

Live participative classes with expert coach trainers

Suggested tools to build into their educational toolkit

Opportunities to coach and be coached 

Post programme group supervision and reflection calls 

Expert faculty support 

Programme Context 
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The Learning Journey
Education Leadership Coach to ICF Associate Certified Coach (ACC) Credential Standard



About Inspirational Group

How is the programme accredited?
Each module is independently accredited and provides a 'certificate of completion'. 
These build participants' ICF credentials, and completing our full programme can 
lead to formal ACC ICF Coach accreditation.

How long will the programme take to complete?
Completing modules 1, 2, 3 & 4 will take between 4 and 12 months, with the flexibility 
to accommodate different schedules. Participants have the option to complete a 
module and then resume further modules at a later stage. 

How much time will I need to complete it outside of the live session?
To comply with ICF standards the complete programme requires 21 learning hours 
outside of the live classes which is made up of online self-paced learning, practical 
application and group supervision sessions. 
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We are an award-winning human 
performance and leadership 
development consultancy, proud to 
have supported clients across the 
globe for over a quarter of a century. 

We deliver genuine business 
improvement by helping our clients 
grow leadership, followership and 
partnership behaviours in their people 
– at every level. 

Our programmes are experiential, 
relevant and practical, and our 
coaching programmes have been 
accredited with the ICF since 2004. We 
also provide one-to-one, group, and 
team coaching support.



One-To-One Coaching Team Coaching Leader As Coach Diagnostic Tools Measurable Impact

Particularly effective when you need 
to embed culture and purpose, Team 
Coaching is a great way to further 
develop successful teams, manage 
people as part of change, and 
address a myriad of other challenges 
too.

Today's complex world of work 
certainly requires a more agile 
leadership style. Upskilling leaders 
and managers to coach and mentor 
their people helps achieve high 
performance  and grows a leader's 
confidence to provide regular 
developmental feedback.

Our coaches have access to a range 
of individual and team psychometric 
assessments and tools, including 
personality profiling, team 
psychometrics, DiSC, Insights, and 
the Hogan Suite. We also use our 
own proprietary my360plus tool, 
which is based on the Schroder 
high-performance behaviours model.

From off-the-shelf surveys to tailored 
qualitative and quantitative feedback 
mechanisms, we can measure 
impact and ROI of all aspects of our 
coaching support and training.

Additional Inspirational Coaching Services

Effective leadership coaching is so 
much more than simply developing 
the leader's own high performance, it 
takes the wider context into account 
and considers the culture, 
colleagues, and other stakeholders 
too, as well as delivery of an 
organization's wider purpose, vision, 
and values.


